Ormesby St Michael Parish Council

 Minutes of Ormesby St Michael Parish Council AGM held on 
Tuesday 14th May 2024
Present: Councillors: R. Swanston A. Lanham; S. Tooley; J. Walker; A.Alderman
Chairman: Richard Myhill.
Clerk: Stephanie Davies

Apologies for Absence
Cllr J.Shrimplin
Declaration of Interest

Cllr. Lanham declared interest in matters pertaining to Decoy Farm footpaths & car 
boot sales.
The meeting was opened by the Chairman who welcomed attendees.
Approve Minutes of AGM 2023
 The minutes were then confirmed as a true record and duly signed by the Chairman. Proposed Councillor Walker, seconded Councillor Swanston.
     Matters Arising
· Election of Chairman: Councillors voted unanimously to return Cllr. Myhill as Chairman.  Proposed Cllr. Walker, seconded Cllr. Alderman
· Election of Vice Chairman: Councillors voted unanimously to return Councillor Robert Swanston as Vice Chairman. Proposed Cllr. Myhill, seconded Cllr. Walker
 
Annual Review
· An address summarising the events of the previous year from Cllr. Swanston was given to and commended by councillors. (See appendix 1).
Any other Business: 
· There being no other business the meeting was concluded.
Appendix 1

Annual Review 2023-2024 presented by Vice Chairman Cllr R.Swanston

 The review period began with the coronation of King Charles III on 6th May following the sad passing of the much-loved Queen Elizabeth II. The Parish Council (PC) wishes him well throughout his reign and in particular with regard to his recent health issues.

 The PC was deeply saddened by the sudden passing of its much-esteemed Clerk Phillip Davies. Phil had a worked tirelessly in his duties, always with good humour. The July meeting saw a few moments contemplative silence in recognition & respect for Phil.

 The PC had no hesitation in taking up the kind offer from Phil’s wife Stephanie to take on the role of clerk to the PC. Stephanie has already demonstrated her capabilities and enthusiasm for the role. Phil would be proud of her.
 On matters of road safety, the failing static speed sign on Main Road has been replaced at the request of the parish council. Likewise, the failing SAM mobile speed sign has been overhauled  and is back in operation. The PC extends its thanks to County Councillor James Bensley for arranging the funds for this refurbishment. The PC remains committed to addressing road safety issues in the village.

 Prudent management of the parish council finances remains an important issue, not least as a consequence of the withdrawal of funds from the Borough Council for the maintenance of open spaces and grounds (the concurrent function grant).

 To that end the PC is indebted to Norfolk Wildlife Trust and its volunteers under the leadership of Eilish Rothney, for their tireless efforts in maintaining the picnic area to its current excellent standards. The PC will continue to maintain the village green area around and to the immediate east of the village sign.

 The sign itself poses problems for the future. The cost of replacement/repair is prohibitive given the current financial constraints. The PC will look for opportunities for funding during the coming year.

 Eels Foot Road suffered a burst water main which was a significant inconvenience, although Essex and Suffolk Water eventually addressed the issue. Anglian Water have committed to upgrading the pumps at the pumping station during 2024.
 The PC remains vigilant with regards to overgrown hedging, maintenance of footpaths, signage and other similar issues and is proactive in reporting these matters to various third parties for action to be taken.

 The PC endorsed its support Fleggburgh Community Land Trust, the Trust seeks to provide affordable housing for local young people in various villages as well as retirement properties and other amenities. The Trust is conducting a survey of our parishioners to assess the needs of the community.

Appendix 1 continued
 The PC has welcomed co-opted Councillor Tony Alderman to our number during this year so that we have a full compliment of councillors. The PC extends its thanks to our County Councillor and those of our Borough Councillors who take the trouble to attend the PC meetings and for their support behind the scenes in helping address and resolve issues as they arise.

 The PC remains wholly committed to represent and look after the issues raised by the parishioners of this fine village notwithstanding the undoubted financial challenges in the coming year.

Robert Swanston 

Vice Chairman
Signed as accurate at PC meeting 10.6.25 and recorded in the minutes

